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 2023-2028 

 Child Development Center Goals 

 Dunbar, Greenview, NW Crescent, Overbrook 

 GOAL AREA 1 – STUDENT LEARNING AND ACHIEVEMENT 

 Raise the academic challenge and performance of each student. 

 Student Achievement 
 Teacher/Administrator Quality 
 School Climate 
 Other 
 Priority 

 FIVE YEAR PERFORMANCE GOAL  :  75% of  4 year old students  will be able to recognize 20 or 
 more le�ers in random order. 

 ANNUAL OBJECTIVE  :   Increase by .5 percentage points,  the number of 4 year olds able to 
 recognize 20 or more le�ers in random order. 

 DATA SOURCE(S):  Literacy survey scores (My IGDIs) 

 Child 
 Development 

 Centers 

 2023 - 
 2024 

 2024 - 
 2025 

 2025 - 
 2026 

 2026 - 
 2027 

 2027 - 
 2028 

 2028 - 
 2029 

 Projected 
 Performance 

 75% 

 Actual 
 Performance 

 Data TBD 
 once 

 MyIGDIS 
 window 

 closes and 
 data is 

 processed. 



 Strategy/ Ac�vity  Timeline  Person 
 Responsible 

 Es�mated 
 Cost 

 Funding 
 Sources 

 Indicators/ 
 Implementa�on 

 Implement 
 weekly use of 
 Sounds in Mo�on. 

 2023 - 2024  Teachers  0  NA  Lesson plans and 
 walkthrough 
 observa�ons 

 Incorporate daily 
 community 
 wri�ng 
 experiences 
 (Morning 
 Message, small 
 group instruc�on) 

 2023 - 2024  Teachers  0  NA  Lesson plans and 
 walkthrough 
 observa�ons 

 Midyear 
 assessment 
 results will 
 determine 
 students who 
 need a 
 remedia�on plan. 

 2023 - 2024  Teachers and 
 Administrators 

 0  N/A  Literacy surveys 
 and conference 

 log 



 GOAL AREA 2 – QUALITY PERSONNEL 

 Ensure quality personnel in all posi�ons. 

 Student Achievement 
 Teacher/Administrator Quality 
 School Climate 
 Other 
 Priority 

 FIVE YEAR PERFORMANCE GOAL  :  Implement a comprehensive  professional development plan 
 to promote posi�ve early learning experiences and social-emo�onal development. 

 ANNUAL OBJECTIVE  :  C  on�nue to provide professional  development suppor�ng Conscious 
 Discipline model. 

 DATA SOURCE(S  ):   Surveys 

 2023 - 2024  2024 - 2025  2025 - 2026  2026 - 2027  2027 - 2028 

 Projected 
 Performance 

 Greenview 
 CDC - 

 Par�cipate in 
 Pioneer School 

 Conscious 
 Discipline 
 Training 

 Par�cipate six 
 part Conscious 

 Discipline 
 professional 
 development 

 series. 

 Establish CDAT 
 (Conscious 
 Discipline 

 Ac�on Team) 
 for CDCs. 

 Establish CDAT 
 (Conscious 
 Discipline 

 Ac�on Teams) 
 for each 
 loca�on. 

 All classrooms 
 reflec�ve of 
 Conscious 
 Discipline 
 strategies. 

 Actual 
 Performance 

 Greenview 
 CDC 

 par�cipated in 
 pioneer 

 program with 
 coaching from 

 Conscious 
 Discipline 
 cer�fied 
 trainer. 



 Strategy/ Ac�vity  Timeline  Person 
 Responsible 

 Es�mated 
 Cost 

 Funding 
 Sources 

 Indicators/ 
 Implementa�on 

 Greenview CDC staff 
 par�cipate in 
 monthly Conscious 
 Discipline 
 professional 
 development. 

 2023 - 2024  Teachers and 
 Administrators 

 0  NA  A�endance at 
 professional 

 development watch 
 par�es 

 Incorporate safe 
 space and Conscious 
 Discipline 
 terminology into 
 daily classroom 
 speech. 

 2023 - 2024  Teachers  0  NA  Classroom 
 environment and 

 walkthrough 
 observa�ons 



 GOAL AREA 3 – SCHOOL ENVIRONMENT 

 Provide a school environment suppor�ve of learning. 

 Student Achievement 
 Teacher/Administrator Quality 
 School Climate 
 Other 
 Priority 

 FIVE YEAR PERFORMANCE GOAL  :  75% of  families will  par�cipate in 3 or more family 
 partnership school wide events. 

 ANNUAL OBJECTIVE  :   Increase by .5 percentage points,  the number of families that 
 par�cipate in 3 or more partnership school wide events. 

 DATA SOURCE(S):  Parent par�cipa�on logs and spreadsheets. 

 Child 
 Development 

 Centers 

 2023 - 
 2024 

 2024 - 
 2025 

 2025 - 
 2026 

 2026 - 
 2027 

 2027 - 
 2028 

 2028 - 
 2029 

 Projected 
 Performance  40% 

 Actual 
 Performance 

 Data 
 coming 

 Strategy/ Ac�vity  Timeline  Person 
 Responsible 

 Es�mated 
 Cost 

 Funding 
 Sources 

 Indicators/ 
 Implementa�on 

 Implement Triple 
 P (Posi�ve 
 Paren�ng 
 Program) in 
 partnership with 
 Greenville First 
 Steps. 

 2023 - 2028  Administrators  0  Greenville 
 First Steps 

 Schedule of Triple 
 P sessions at each 
 CDC loca�on.  (2 

 offerings per year, 
 each offered in 

 English and 
 Spanish). 



 U�lize 
 spreadsheets to 
 monitor parent 
 par�cipa�on. 

 2023 - 2028  Administrators  0  NA  Spreadsheets 

 Communicate 
 using a variety of 
 methods to 
 encourage parent 
 par�cipa�on. 

 2023 - 2028  Teachers and 
 administrators 

 0  N/A  Communica�on 
 logs 


